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NSDI Training Program
Program Requirements Analysis

2B. Focus Audience Organization Requirements Analysis: Local/Regional Governments (URISA)
URISA NSDI Training Program Working Group

Telecon Summary: January 24, 2006

Attendees:

Randy Johnson, MetroGIS, Minneapolis-St. Paul Metropolitan Area
Mark Sievers, East Central Florida Regional Planning Council

Doug Adams, Baltimore County MD

Jim Girvan, Somerset County NJ

Tobias Wolf, AMEC Earth and Environmental

Wolf Naegli, Univ. of TN/ National Biological Information Infrastructure

Lynda Wayne, GeoMaxim/FGDC, facilitator


Working Group Members Unable to Attend:

Pete Croswell, PlanGraphics

Cathy Raney, Campbell County WY

Agenda:

1. Welcome and Introductions 

2. Purpose 

3. Materials Review 

4. Method of Approach Preferences and Suggestions 

5. Review of Action Items 

6. Schedule Next Call 

Discussion:

1. Welcome and Introductions

2. Purpose:

NSDI Training Program Development Purpose
The USGS National Geospatial Programs Office (NGPO) intends to develop standardized training materials for each component of the National Spatial Data Infrastructure (NSDI):

· NSDI Overview: purpose and benefits to participation

· Geospatial Data Discovery and Access

· Geospatial OneStop (GOS)

· Geospatial Metadata

· Geospatial Data Integration

· Best Practices for Geospatial Data Management and Exchange

· NSDI Standards

· NSDI Data Themes and Implementation via The National Map

· NSDI Institutional Elements

· SDI and Governance

· Partnerships

· Enterprise Architecture

for later consideration….

· USGS Geospatial Data Products.

These elements are graphically presented in the NSDI Training Program Curriculum Outline document provided earlier as an email attachment.

The materials developed by the program are intended for use in training by all sectors of the geospatial data community and should be adapted to meet the specific needs of the community. 
URISA NSDI Training Working Group Purpose
Local and regional (sub-state) governments were identified as one of three Focus Audience Organizations (FAOs) for the NSDI Training Program. Other FAOs include the USGS State Liaisons and the state GIS professionals via the National States Geographic Information Council (NSGIC). URISA was identified as the primary professional association representing geospatial data professionals within local and regional governments. The purpose of the working group is to identify NSDI training modules of greatest value to local and regional governments and to identify the specific learning objectives of the community within each training module. The group should make recommendations as to suggested modules presented above and additional modules that are needed to serve the NSDI training needs of the community. 

3. Materials Review
NSDI Training Program Curriculum Outline

· Need to emphasize the collaboration component of the NSDI 
The graphic does not explicitly identify a module for collaboration and it was suggested that collaboration may be a target module of SDI and Governance. It was suggested that collaboration was a much larger component and that a note should be added to the graphics indicating ‘objects may be larger than they appear’. It was further suggested that all modules consider the value/role/methods of collaboration when developing their materials

· Need to highlight data reliance (vs. data sharing)

It was noted that making the business case for the NSDI is most difficult in those organizations that lack an internal need for data sharing. The key issue is not so much "data sharing" but rather the presence of a recognized reliance on others for data critical to internal business functions (e.g., in our experience, cities located in the middle of a county that see themselves as generally self sufficient for the vast majority of their data needs are not likely to allocate resources to act on philosophies that underpin the NSDI.)    On the other hand, organizations with regional/metropolitan jurisdiction, readily connect with these philosophies and, as such, should be primary targets for the proposed outreach.  In so doing, organizations with less compelling data access needs will benefit from the advancements in standards and organizational policies established to foster collaboration by those organizations with greater needs to access data produced by others and efforts to establish standards to improve efficiencies for use of data produced by others.  Further,  incentives, at least until sufficient benefits are recognized, will likely be required to engage those organizations who produce data needed by others but who do not view themselves as depend upon data produced by others.  
· Need to make the business case for NSDI participation

Members discussed the various roles that local governments play in promoting the NSDI with different models working in different states. In some states the counties take a lead in communicating between the state and the municipalities. In other cases, regional governments serve as the ‘standards bearer’. In either case, it is imperative that the benefits of participation be made clear to both administrative policy makers and the technical implementers. These are commonly two different sets of benefits. It was noted that incentives, primarily funding, are a large component of the business case.
· Need to illustrate the benefits of NSDI participation

Where possible, it important to include examples and narrative case studies that are free of jargon and clearly illustrate the benefits of participation to elected officials and non-technical staff of all facets of local government from urban centers to rural communities.
· Need to provide specific NSDI implementation guidance
Standards are often too abstract and complicated to get the attention of potential participants. Great effort must be made to carve down the information so that it clearly demonstrates not only a direct benefit to the organization but that it is seen as both relating to their existing business process and doable. Focus on relation to internal operations. (e.g. if you write metadata you can find your own data) and presenting information in a modular, digestible format.

· Need for specific guidance on turning standards into specifications

Since most local/regional data is developed outside of the organization, it is important that we teach not only the standards but how organizations can specify their requirements for compliance within their data development contract documents. To get useful data and metadata in return, the contract documents must include language more specific than ‘comply with all NSDI geospatial data standards’. The NSDI Training Program must teach organizations how to understand the standards, to recognize the components of the standard that are particularly significant to their organization or project, and how to clearly express their specific requirements for compliance.

Sample Survey of USGS Liaison Module-specific Learning Objectives

The sample survey was provided to illustrate the relation between the learning modules and the associated learning objectives. The same method of approach will likely not work with URISA given the size and diversity of the community. However, it may be considered at a later time.

4. Method of Approach

Several methods of approach were suggested by the facilitator including:

· ranking exercise that would prioritize the presented modules and identify missing modules

· survey of the working group or community

· listing of top ten questions of local/regional governments that the NSDI Training Program must address

There was general discussion about the methods and it was agreed that a survey would not be in order at this time. The ‘ten questions about the NSDI’ was deemed a good first step in identifying core learning requirements. It was suggested that once we had compiled a draft of local and regional government learning requirements, that we should consider posting it to a survey site, such as Survey Monkey, for broader URISA community input.
5. Action Items:

· Wednesday, January 25, 2006

Wayne to summarize telecon discussion and distribute summary to working group members
· Friday , January 27, 2006
Members to review and submit edits to telecon summary to Wayne 

· Thursday, February 2, 2006
Members submit ‘ten questions about the NSDI that the training program must address’ to Wayne
· Monday, February 6, 2006
Wayne to compile the questions and distribute back to the group with telecon agenda and dial-in instructions
6. Next Call:

· Tuesday, February 7, 2006, 11:00 – noon (eastern)
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