Future Directions
Partnerships with a Purpose
Restructuring FGDC

1. Where team needs assistance.

Facilitation support for team meetings
Review of Draft Charter to insure team is doing the right thing.
Support of Champion during the initial kick-off meetings

2. Meetings

Three telecoms have been held between Milo Robinson (FGDC Secretariat),
Dennis Goreham, Alan Voss (Co team leads) and Tricia Gibbons, Managing
Partner LEAD Alliance (Facilitator).

A kick-off meeting for the team is planned for 11/4-5/04 in Reston VA.
The draft meeting schedule for the next two months is included in the
draft charter.

3. Accomplishments

1. The Kick-off meeting agenda and draft charter were developed and
sent to the team.

4. Next Steps

The team membership needs to be finalized (plan to resolve 11/4-5/04).
The team co-leaders feel additional representation from non-federal
sector is needed.

Work the plan as defined in the draft Charter.



