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Agenda 
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9:00am – 9:10am Welcome & Introductions 
 
  

Workshop Goals & Expectations 
   

Ivan DeLoatch,  
 
FGDC OS 
  

9:10am – 9:55am Where We Are Today? 
• Presentation & Group Discussion with CG Membership   

Ivan DeLoatch,  
 
FGDC OS 
  

9:55am – 10:40am 
 
 
  

10:40am – 11:00am 

Current Body of Work? 
• Presentation  & Discussion with CG Membership 
  
 

Break 

Ivan DeLoatch,  
FGDC OS 
  
  
  
  

11:00am  – 12:00pm  Future Activities 
• Brainstorming  Activities to Develop Recommendations 

CG Membership 
 
Travis Hardy,  ArdentMC 

12:00pm – 1:00pm Lunch    

1:00pm – 3:00pm  Future Activities (continued) 
  

CG Membership 
 
Travis Hardy, ArdentMC 
  

3:00pm – 3:30pm Wrap Up 
• Initial planning  and ideas for next CG meeting.  

Ivan DeLoatch, FGDC OS; 
Travis Hardy, ArdentMC 

 3:30pm Adjourn Ivan DeLoatch, FGDC  
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Overarching Goals for Today 

Reflect upon and learn from past meeting 
activities, initiatives, and CG feedback.  

What is working?       What is not?  
 
 

Discuss the current ‘state of play’ for: 

      Coordination & Governance Activities 

            2015 FGDC/CG Body of Work 
 

Brainstorm and develop a CG work plan to: 

Refactor CG tasking and align CG operations to 
help better accomplish NSDI/NGDA milestones.  
 

Improve engagement with CG partners 
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Meeting Expectations: Interactive Dialogue to Gain 
Mutual Understanding for how the CG Answers 
These Kinds of Questions: 

What should be the current role of the CG in relation to the FGDC Steering 

Committee and Executive Committee? 

 

How should the CG interact with Data Themes, Subcommittees, and 

Working Groups? (i.e. coordination and  reporting mechanisms) 

 

What are the current NSDI Strategic Plan priorities and how does the CG 

align with those priorities to support execution? (structure, meeting  cadence , etc.)   

 

What is the CG’s role in helping to operationalize the Geospatial Platform? 

 

Time Invested vs. Value Received – How to make CG meetings more 

productive and generate value for your organizations? 

 

What are the preferred meeting locations, format, and logistics going 

forward to best support CG activities?     
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Coordination Forces, Pressures, & Challenges 
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