\ September 4, 2012
AT L .
ffffgdc Coordination Group Meeting

National Digital Orthoimagery
Program (NDOP)
Update to Coordination Group

Chair: Everett Hinkley
National Remote Sensing Program Manager
USDA Forest Service
ehinkley@fs.fed.us




Introduction

@ The Purpose of the NDOP Subcommittee:

= The NDOP Subcommittee is responsible for developing, promoting, and
executing a national strategy for acquisition or development of orthoimagery
data for Federal agencies while creating and utilizing partnerships with State,
local, tribal, and private organizations.

€ Member agencies: FSA, USGS, NGA, NRCS, FS, BLM, FEMA,
NOAA, NSGIC, NPS, EPA, Census Bureau

€ Chalir rotates annually with the transition after the fall meeting
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Recent Meetings

@ The NDOP Steering Committee met May 22-24, 2012 in
Washington, DC at the USFS Building

# The topics discussed at this meeting included:
» NAIP 2012-2014 Acquisition Plan
m Data Distribution including Cloud Services
m Agency Updates and Subcommittee Reports

€ Some of the outcomes arising from this meeting include
the following actions:

= The Technical Management Subgroup will look into finding an
appropriate imagery compression value that will satisfy all
programs

m Agencies will look further into the potential of Cloud Services

@ Project Management Subgroup Meeting held July 12,
2012
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Recent Projects

@ NAIP 2012-2014 Acquisition Plan

s Funding agreement signed earlier this year by FSA
and their partners, NRCS, USFS, and DOI

s Changes to the new 3-year plan include:

+ Capability to add AK and HI/Pacific Basin/Puerto Rico to acquisition
plan (funding contingent)

+ Option for 1/2m buy-up
+ 4-pand is now the standard product
+ Option for hyper-spectral (8-band, satellite)
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2012 - 2014 NAIP ACQUISITION

3 -YEAR CYCLE

2012 NAIP

2013 NAIP

2014 NAIP
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Recent Projects, Cont’d.

€ Urban Areas

= Program sponsored by NGA in partnership with
USGS

= 1-foot resolution, leaf-off imagery

= Hope to continue to maintain a 3-year refresh
cycle for all of the urban areas with a 2-year cycle
for the top 50 cities




HSIP -- 133 Cities Imagery Coverage, 8 May, 2012

with border coverage
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High Resolution Airborne Imagery
Year of Acquisition

I 2000-2004 [ 2009
B 2005 2010
B 2006 B 2011
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FY 12 Imagery Projects

METRICS

-FY12 program 41 projects, 51 AOIs

-19 GPSC (4 with partners), 22 partnerships.
-Includes imagery for six upcoming NSSEs
-100+% of budget used
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STATUS

-Projects total ~54,000 sq miles for HSIP AOls. - | M oelivered to NGA

-Final project areas total over 141,000 sq miles. " Index to NGA

-52% with sub-foot component/i42% 4-band/7T% LIDAR

-USGS, NRCS, NTIA, BLM, USFWS, - BN Parttal Indexces o HOA

and USACE are known Federal partners EROS

- NGA funds leveraged >6:1 overall, >7.5:1 on partnerships Ry EROS, NGTOC

-Over 300 federal/state/localitriballother partners NGTOC

-12 no-cost (on acquisition) projects havelwillimay arrive. ,

Over 30K sq miles ) I with local agency
-6 potential UFRs not shown. \\ ¢ - Will require reflights
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Recent Projects, Cont’d.

€ USGS National Geospatial Program conducted a pilot study of
Cloud Services and found that download times improved, the
risk was low for an initial migration for the National Map and the
National Atlas, IT costs were reduced, and there was better
reliability and performance. USGS will move forward with the
cloud hosting in FY13.

#® NOAA has coordinated with USGS to provide access to USGS
CLICK lidar data from the Digital Coast, and plans to provide
access to USGS National Map imagery from the Digital Coast
later in FY12. Good quality lidar data improves elevation data,
which in turn is crucial to the development of more accurately
orthorectified imagery.
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Recent Projects, Cont’d.
@ Alaska Imagery Update:

SDMI Ortho

2011 ortho tiles

[ 274,000 km2

2010 ortho tiles

[1 297,000 km2

SPOTS L1A source (2009-2011)

WMS: http://wmsalask 9
contact: orthoproj@gina.alaska.edu
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Next Meeting

® The next meeting of the NDOP Subcommittee will be
held October 23-25, 2012 in Salt Lake City, Utah.

@ Some of the topics to be discussed at the next
meeting include:

= NAIP and High Resolution Program Updates

= Continuing discussion of distribution methods and
potential for collaboration

= Shirley Hall and Dick Vraga, leads for the A-16
Imagery Theme, will give a presentation on the
requirements and responsibilities for the theme
leads and will lead a review of the theme datasets.
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Next Steps

® In the coming months, the NDOP Subcommittee
hopes to discuss:

= Ways in which to present plans and
accomplishments to a wider audience including
updating of website

= How to better coordinate imagery and elevation
data acquisition investments in Alaska

s Cooperative implementation between agencies to
reduce the expense associated with hosting and
delivering orthoimagery to their collective users
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Questions?

Anne O’Connor, US Census Bureau
(301) 763-9099
anne.v.o.connor@census.gov
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