DRAFT - FGDC Structural Components Overview 


	FGDC 


	Steering Committee
	Coordination Group
	Secretariat
	Intergovernmental 

Subcommittee
	FGDC Subcommittees & Working Groups

	Purview & scope


	Executive committee; provides policy level guidance of federal geospatial activities and interagency coordination; guides development of common protocols
	Management level committee; carries out interagency coordination and implementation of NSDI; facilitates and synthesizes work of the working groups & subcommittees 


	Professional staff; serves as technical & administrative support for the Steering Committee, Coordination Group, Working Groups and Subcommittees.  
	Cross-governmental advisory body; provides a formal means of participation for non-federal partners in the governance process of the NSDI; focuses on enhancing communication, cooperation, coordination & collaboration among all levels of government
	Subcommittee –  data & standards associated with a specific data theme

Working Group – cross-cuts or issues that affect several data themes

	Roles & responsibilities


	· Oversees coordination of agency’s geospatial initiatives & geospatial investment management

· Promotes benefits of coordinating and partnering among federal agencies

· Ensure the communication of key national geospatial activities within the agency

· Serve as champions for use & value of geospatial info
	· Coordinates the agency’s geospatial initiatives & activities

· Promotes agency’s compliance with FGDC policies & standards

· Serves as agency POC for data calls

· Provides support to agency’s official Steering Committee member
	· Provides technical, administrative, organizational and financial support to SC, CG, Sub C and WG.

· Supports special committees and action teams.


	· Provides input & advice on geospatial issues to FGDC Steering Committee

· Promotes standards of accuracy & consistency

· Exchanges information on technological improvements

· Collects, compiles & reports info on state, local, & tribal geospatial activities

· Strives for accurate, reliable, current data for decision-support
	· Subcommittees focus on issues that pertain to coordination and standards associated with a geospatial data theme with regard to data collection, access exchange, and applications of use.

· Working Groups focus activities on issues that affect several data themes



	Leadership
	Chaired by the Secretary of the Department of the Interior with the Deputy Director for Management, OMB, serving as Vice-Chair. Chair and Vice-Chair may designate individuals to act in their stead.
	Chaired by the FGDC Staff Director. Deputy Staff Director serves as Vice Chair.

Executive Secretary provides administrative leadership & support.
	Staff Director and

Deputy Staff Director lead the Secretariat staff


	Department of the Interior (or federal agency) will serve as the federal co-chair.  Subcommittee will designate one non-federal co-chair from among official stakeholder group representatives.  
	A representative of the lead agency as identified in A-16 will serve as chair.

	Membership


	Agencies listed in appendix E of OMB Circular A-16 required; other federal agencies can request membership; collaborating partners/stakeholder groups may request non-voting participation


	Chairpersons of the thematic subcommittees and ‘cross-cut’ working groups, representatives of federal agencies listed in appendix E of OMB Circular A-16 and FGDC recognized stakeholder groups
	Designated employees of USGS

FGDC Secretariat is a business unit of the USGS National Geospatial Programs Office (NGPO)
	Representatives of state, local & tribal organizations that collect or finance spatial data; appointed official representatives and alternates from federal agencies and non-federal collaborating partners 
	Representatives from federal agencies and recognized stakeholder groups who share a common interest in specific types of geospatial data; open participation to the community of practice

	Meeting Frequency


	3 – 4 times per year;

Open meetings
	Monthly except August;

Open meetings
	Staff meeting twice monthly 
	Quarterly;

Open meetings
	As scheduled by the chair;

Open meetings 

	Structure


	19 voting federal members as outlined in A-16; 1 non-voting federal member; 9 collaborating partners
	19 voting federal members as outlined in A-16; 1 non-voting federal member; 9 collaborating partners; agencies and partners may have multiple representatives attending CG meetings
	Staff members perform specific roles and tasks to lead and support various functions of the Secretariat
	Modeled on GOS Board – 4 appointed federal representatives and non-federal representatives from invited from governmental organizations


	

	Reporting
	Responsible to OMB and DOI
	Responsible to the Steering Committee????
	Reports to the Director and Deputy Director
	Reports to the Steering Committee 


	Reports to Secretariat Staff Director through the Executive Secretary

	Points of Intersection – How will each of the components interact with or support one another?


	Provides oversight to all subcommittees and working groups.

FGDC secretariat provides technical & administrative support.
	Provides support to Steering Committee.

Members serve on Subcommittees & Working Groups.

FGDC secretariat provides technical & administrative lead and support.


	Follows through on actions of the Steering Committee & the Coordination Group. 
Provides support to other FGDC bodies.
Staff participates in Working Groups and Subcommittees
	Works primarily with Steering Committee as advisory body.

FGDC secretariat provides technical & administrative support.


	Specific subcommittee or working group issues may require input from non-federal stakeholders.

FGDC secretariat provides technical & administrative support.
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