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Start-up & Context Setting

Overview of the NSDI Strategic Framework Initiative
Federal vs. National Approach & The Value of the NSDI
Value Distribution - Redefining Roles and Responsibilities
LUNCH

A New Vision for the Future — What will it look like?
Developing a Shared Direction and Priorities

BREAK

Wrap-up: Agreements, Actions, and Next Steps

ADJOURN




NSDI Strategic Plan — Current Status

¢ Current NSDI plan goes through 2016

* Time to collaboratively develop the next plan

* Time to assess value gained, recognize accomplishments, adjust
actions where needed, consider new factors

» Administration will change next year
* Regardless of who is in office, some of the priority focus areas will
change

* Developing Strategic Plan Framework will provide information
and recommendations on strategic geospatial initiatives and their

value to the nation

“ 2017 NSDI Strategic Planning Process:

 Phase 1: Development of Draft 2017 NSDI Strategic Plan
Framework (Dec. 2016)
* Phase 2: Completion of Final 2017 NSDI Strategic Plan (FY 2017)
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NSDI Leaders Forum — Purpose & Objectives

Objectives:

¢ Share approach and process for developing the strategic plan
framework

* Encourage support and involvement of partners & stakeholders

*» Solicit perspectives and build common understandings of the desired
future state

» Share ideas for roles and responsibilities of the different sectors
involved in geospatial activities.

» Identify agreements, actions, and next steps
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Meeting Outputs:
s A draft of a shared vision and inputs on priorities to help build the
foundation for the 2017 strategic plan framework




NSDI Strategic Plan — Where We’ve Been...

FGDC has worked since 1992 to construct the community
foundation to establish the NSDI as a national framework for
sharing place-based information.

Most recently:

National Spatial Data Infrastructure

 A-16 Supplemental Guidance Strategic Plan
extended the concept of 20142016
geospatial data to National
Geospatial Data Assets

 Geospatial Platform
established shared environment
for data and services

« 2014-16 NSDI Strategic Plan
established goals and metrics for
development of NSDI

2014-16 NSDI Strategic Plan




NSDI Strategic Planning — 2013

Developed through collaboration:

NSDI Federal Workshops

* Geospatial leaders and managers
representing multiple federal
agencies

NSDI Leaders Forums — March, June,
August 2013

» Leaders representing professional
associations and geospatial
organizations

National Geospatial Advisory
Committee

» Extensive NGAC input on Vision,
Roles and Responsibilities, and
Desired Future State of NSDI.




2014-2016 NSDI Strategic Plan

Current Strategic
Plan includes:

] o Goal 1 Goal 2
« Shared National Vision Develop " Ensure
R Strategic Goals Capabilities for Accountability and

. , . National Shared Effective Development
ObJeCtlveS’ and Actions Services and Management of

* Roles & Responsibilities AL LR
Resources

« Guiding Principles

Goal 3
Convene Leadership of
the National Geospatial

Community

* Implementation
Approach
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Implementation Highlights

% Geospatial Interoperable Reference Architecture
(GIRA)

* Governance framework & technical architecture guidance -

-----------------

GeoPlatform.gov g

*

* Enhanced communities, Wiki for data standards SEEETEEE N
collaboration, updated Marketplace function, GeoCloud S N\
deployment of key public-facing geospatial Web services i

% NGDA Portfolio Management —

* Registration of NGDA Datasets in catalog, completion of —

the baseline NGDA Dataset Lifecycle Maturity Assessments
» Standards
* FGDC endorsement of five additional standards,
implementation of ISO metadata standards
* International Activities
* FGDC Global Geospatial Information Management (GGIM)
Working Group




Where We’re Going — 2017 NSDI Planning Process

J

s Purpose
« Develop an updated strategic framework to improve the
coordination and management of the Nation’s geospatial assets
and guide the further development of the NSDI
s Approach
* Engage the Federal and national geospatial communities

through focused workshops and meetings, discussions at
professional conferences, and meetings with industry leaders.

« Assess the effectiveness of the current NSDI strategic plan and
the National Geospatial Data Asset (NGDA) Management Plan

» |dentify strategic opportunities, informed by the geospatial
community, to promote NSDI sustainability and continuity




NGAC Contributions to NSDI Plan

FG QMC.GOV

2017 NGAC Subcommittees
+» NSDI Evaluation Work Group

= Task: Assess the effectiveness and impact of the current NSDI strategic plan.
+ NGDA Evaluation Work Group

» Task: Provide high-level feedback on the FGDC’s National Geospatial Data
Asset/portfolio management process.

J

+ Emerging Technologies Subcommittee

» Task: Provide perspectives and advice on how new technologies will impact
the geospatial community or change the way we do business. Describe how

these new technologies and changes might be reflected in the NSDI strategic
plan framework.

X/

% Policy Framework Subcommittee

» Task: Provide perspectives and advice on how OMB Circular A-16 and the
FGDC policy framework might be updated to reflect changes in technology,

organizational capabilities, partnerships, and the evolution of the geospatial
community
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Initial Feedback from FGDC Agencies & NGAC

Common Themes:

¢ Increase Participation

s Define Future State & National
Vision

*» Refine Roles and Responsibilities

* Improve Communications

*» Promote Value and Benefits

¢ Include Infrastructure and
Emerging Technologies

+» Enhance Performance Measures

A-16 NGDA Theme Community Web site.
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NSDI Plan — Opportunities for Collaboration

s NSDI Leaders Forum 1 — July 26

 Workshop to engage key geospatial leaders and organizations in the
NSDI planning process, gather initial input, and seek continuing
involvement.

s Outreach Activities — Aug/Sept
* Interviews, focus groups, conferences, social media, etc.

» Share results of initial FGDC/NGAC/Leaders Forum input; validate/
gather additional feedback

» Help define vision, desired future state, and key priorities &
opportunities

« Highlight key geospatial issues, priorities, and opportunities for the
next Administration

“* NGAC/FGDC Steering Committee Meetings — Sept 27-29
% Leaders Forum 2 — October (date TBD)
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NSDI Strategic Framework — Timeline

July

Activity

Outreach to organizations & stakeholders — NSDI vision & priorities
. NSDI Leaders Forum 1 (July 26)

August — October

Outreach to organizations, key stakeholders, & leaders (interviews, focus groups,
conferences, social media, etc.)

September 13

FGDC Coordination Group — Discuss NSDI Priorities

September 27-28

NGAC Public Meeting (Shepherdstown) — NSDI Priorities

September 29 FGDC Steering Committee Meeting — Discuss NSDI Priorities
October Leaders Forum 2
October Develop Initial Strategic Plan Framework (v1)

Early November

FGDC/Partner Review of Strategic Plan Framework

November Revise Strategic Framework based on feedback from Leaders Forum & Review (v2)
December (TBD) NGAC Webinar Meeting — consideration/endorsement of NSDI Strategic Plan Framework
December (TBD) FGDC Steering Committee Meeting — approval of NSDI Strategic Plan Framework

January 2017 to (TBD)

Continue Strategic Planning Process — Phase 2
. Coordinate with new Administration
. Develop Final 2017 NSDI Strategic Plan (based on NSDI Strategic Framework)
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Questions?




