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The First Law of  

Geography 



Everything is related to 

everything else, but… 

near things are more 

related than distant 

things. 







For some, GIS is… 











Enter What Works Cities 

• Open Data 

• Performance Analytics 

• Low-Cost Evaluations 

• Results-based Contracting 



“What Works Cities is 

designed to accelerate 

cities’ use of data and 

evidence to improve 

people’s lives.” 



• Ask good questions. 









• How much will response 

time improve? 

• Where, when, for whom? 

• Are we healthier because 

of the QRV? 

• Can we keep it? 









Transfer Stations                            Wastesheds? 



• Set reasonable 

expectations. 





Gartner’s Hype Cycle 









Everything is related to 

everything else, but… 

near things are more 

related than distant 

things. 



Education 

Employment 

Income 

Age 
Health 

Housing 
Annual 
miles 

driven by 
car 

Language 
fluency 















• Try. Learn. Improve. 



Evidence-based decisions 





• Ask good questions. 

• Set reasonable 

expectations.  

• Try. Learn. Improve. 



COMMENTS & QUESTIONS? 




