NGAC Geospatial Platform Subcommittee — June 2011

= Chair: Anne Miglarese

= Members: D. Clark, J. Johnston, B. Krucoff, L.
Kurilla, J. Pellicci, C. Salas, G. Schiller, G. Thompson

s Purpose: Upon request of the FGDC, provide
feedback and advice on opportunities to facilitate
interagency and intergovernmental collaboration in
implementing the Geospatial Platform.
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Geospatial Platform Implementation

Approach & Focus:

- Continue the current Subcommittee and add new
members.

- Address current and future requests from the FGDC

Community, including the following:

What specific offerings (data, services, applications) are available from
State/Regional/Local/Tribal governments that could be integrated
with the Federal Geospatial Platform in the short term?

What incentives could the Federal government consider to encourage
non-Federal contributions to the Platform?

What are the best mechanisms for identifying ongoing requirements
and potential contributions to the Platform from our
State/Regional/Local/Tribal partners?
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Geospatial Platform Implementation

Current and Planned Activities

" |ncorporate information from Data Sharing Best Practices

Summary Report into the Subcommittee’s activities
= Assess horizontal and vertical data sharing, what is going to help us

shape a path forward? What is the experience with fusion centers?
Assess data sharing / collaboration strategies for applicability to the
Platform

= Assess Geospatial Platform business and financial models as
they are developed and refined. Key questions may include:

What is the path from the “As is” to the “To be” state?

How should contracts and Service Level Agreements be structured?
What are the decision points for key decisions?

Finish analysis of incentives and benefits for different participants

(started by Barney during last session).
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Geospatial Platform Implementation

Current and Planned Activities, Continued

. Complete analysis of incentives and benefits for different
participants (initiated by Barney Krucoff)

. Assess applicability of Presidential Memorandum on “Administrative
Flexibility, Lower Costs, and Better Results for State, Local, and
Tribal Governments” (February 28, 2011) to Platform
Implementation activities.

Proposed Deliverables:

. Finalize Platform Incentives Matrix

Next Steps:

. Affirm membership & get busy!
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| Project Plan

Incorporate information from Data Sharing Best Practices June 2011- September
Summary Report into the Subcommittee’s activities 2011

Assess Geospatial Platform business and financial models June 2011-March 2012
as they are developed and refined. Key questions may
include:

Complete analysis of incentives and benefits for different June 2011- October
participants (initiated by Barney Krucoff) 2011

Assess applicability of Presidential Memorandum on June 2011- August
“Administrative Flexibility, Lower Costs, and Better Results 2011

for State, Local, and Tribal Governments” (February 28,

2011) to Platform implementation activities.
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