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Target Maf’fket

,V ' % Provide best-in-class
- innovative customer-focused
geospatial information and
solutions that are
accessible, current, and
authoritative .

Serve the producer with
advanced, usable geospatial
products using modern IT.

Climate-Smart Agriculture
and Forestry Market &
Beyond
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https://www.fpacbc.usda.gov/geo/index.html

| Program

| Imagery

iculture

| Agr

NAIP Nationa

oy

A\m;e‘_.\.,

Lake

¥

National

Wildlife
Refuge




The Problem

Shifting NAIP to digital delivery severely impacted the program’s revenue stream, putting the
program at risk.  Rivaling other data centers, data volume growth has significantly increased costs,

but budget has been fixed or reduced.

Two customers are the primary Retirements & inability to hire
funders of the program, leading to inhouse have impacted the ability Inability to track data copies limits
program risk. to handle new demands. understanding of the broader value

of the program to many known and
unknown customers.



Why Keep NAIP Free & Open?
Planet & NAIP: The.Value of Keeping NAIP

Open | by Chris:Holmes | Planet Stories |
Medium

"NAIP "NAIP is

Helped us Grow" Good for

Business "Public Data

Should be Open"

"NAIP

Powers

Innovation"

Source: Keeping NAIP free & open. By: Charlie Loyd | by Mapbox | maps for developers [2018]



https://blog.mapbox.com/keeping-naip-free-open-cf9ad9d310be
https://medium.com/planet-stories/planet-naip-the-value-of-keeping-naip-open-b3b5293f3426
https://medium.com/planet-stories/planet-naip-the-value-of-keeping-naip-open-b3b5293f3426
https://medium.com/planet-stories/planet-naip-the-value-of-keeping-naip-open-b3b5293f3426
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Wy NAIP andior Satelte data?
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supplemental




Rlsmg Costs W|thout NAIP’>

Shift to Satellite Data Capture?
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Aerial imagery cost (2024) : $163k
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Satellite (Tasked) Cost: $1.5M
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Costs get passed onto the Customer!



NAIP Is Everywhere
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Evolution of NAIP

Annual Budget:
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Program Evolution

Resolution
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Future of NAIP?

Alaska Satellite
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Our Solution

- Y
v New Revenue Model

‘ ledgement of broader applicability
-.- \g | leading to new revenue model,
elevating NAIP to the level of the NASA
DAACs and other Federal Data Center

0\‘

Utilize —advanced technologies (cloud
capabilities, AI/ML, etc) to increase
productivity of existing staff and keep costs
down.

For the NAIP industry, leverage customer
relationship systems to capture usage,
value metrics, etc. to better know the
customer’s needs




New Solution Vision for Single Full Authoritative Source
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Shared Program
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Innovative Derived Products



FPAC Business Center Geospatial Enterprise Operations Branch

Providing a modern imagery infrastructure for geospatial services for all of FPAC
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The Farmer's ALMA-DAAC

Remote Sensing for the Farmer

IEWSIS

Reality
Mapping

- Classification

« Change detection

- Extraction

+ Raster analytics

- Generate analysis + GeoAl (ML & DL)
ready content

« 2D & 3D Outputs

- Large scale at
large extent
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i Management

- Simplify access to
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- Image Exploitation
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image Space

Agricultural Land Management Asset (ALMA)



Request for Support from NGAC

- Help in developing the new business model and business value messaging
- Support from the community to elevate FPAC GEO in front of key stakeholders

- Support for IT modernization to minimize technical debt



Concerns, Questions, & NGAC
Recommendations?




Authoritative Data Challenges

How are we IS my

going to deliver infrastructure built
data quickly? for this?

How much is this
going to cost?

Can it be
accessed
efficiently?







Services Demand for NAIP

GEO NAIP Service Requests
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Progress to Date
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How it Works

Insert your desired text here. This is a sample text. Insert your desired text here. This is a sample text.
Insert your desired text here. This is a sample text. Insert your desired text here. This is a sample text.
Insert your desired text here. This is a sample text. Insert your desired text here. This is a sample text.

This is a sample text. Write your
text here. Put your desired text
here. This is a sample text. Write
your text here. Put your desired
text here. This is a sample text.
Write your text here.

This is a sample text. Write your
text here. Put your desired text
here. This is a sample text. Write
your text here. Put your desired
text here. This is a sample text.
Write your text here.

This is a sample text. Write your
text here. Put your desired text
here. This is a sample text. Write
your text here. Put your desired
text here. This is a sample text.
Write your text here.



Mapping the Future of Farming & Conservation

e

Key Partners
—

IT Infrastructure Partners
(EENERPREEN)]

Key Activities
—

Digital Platform
Maintenance.
Sales and support

"

ot

Value Propositions ‘gm

Access to Software in
Service format, including

Key Resources
—

Digital Platform.
Team

l

hosting, maintenance,
support and updates

Key Partners
[

Digital Platform Maintenance.
Infrastructure Platform.

Team

Customer

Relationships
(—

Self-Service Dedicated
Support.
Events and conferences

\ 4

Customer
Segments



Plans & Pricing -,

+

Basic Premium

Sample text Sample text Sample text
Placeholder Placeholder Placeholder
Text here Text here Text here

Text Text




Partnering for Success

Partners

Customers

First Class Delivery

Current Data

Quicker Benefits

Expertise

Premium Support

Prioritized Quality Assurance
Status Updates

Direct Access

First Come, First Serve
Community Expertise
Standard Support

Standard Quality Assurance
Standard Delivery

Standard Access
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This Month

41,234

A 20%

This is a sample text.
Insert your desired text here.



NAIP: Imagine Your Possiblilities

Evacuation

Perimeter Planning

ter and Gas Pipeline Analysis
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