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•Fixed products, semi-
automated process

•Varied w/in agency
•Varied among collaborators

•Training Program
•Ability to 

explore/experiment
•Strong partnerships

•Small centralized staff
•Distributed staff
•Teams of expertise
•Pockets of expertise

•Data Production
•Scientific Research
•Outreach & Service 

Centers
•Scientific Assessment

& Regulation
Organization 
Mission

Metadata 
Expertise

Data 
Development 
Infrastructure

Resources
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DIFFERENT AGENCIES
DIFFERENT FOUNDATIONS



•Participation in standards 
activities

•Opportunity to capture more 
information

•Interest from within
•Administrative data distribution 

expectations

•Lack of interest & inertia
•Available tools
•Training
•Finding the right team 

members

•Forge ahead – let’s explore
•Participation in community 

efforts
•Prepare the way

•Strong champions, innovators
•Grassroots efforts from 

within

Leadership Method

Metadata 
catalystRoadblocks
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DIFFERENT AGENCIES
DIFFERENT APPROACHES



Plan Explore

ApplyMentor
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DIFFERENT AGENCIES
DIFFERENT STAGES



 Can you relate to a specific use case?

What issues/concerns do you share?

What strengths/resources do you share?

What additional information or activity would help you 
to move forward with ISO implementation?
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DISCUSSION


