
GDA Tiger Team Workshop
November 14-15, 2018

Geospatial Data Act (GDA) Workshop
Tiger Team Overview



Workshop Objectives & Outcomes

1. Establish the Tiger Team – structure, roles, 

responsibilities, expectations, timeline

2. Initiate initial analysis of GDA and identify impacts 

and implications

3. Determine approach, project timeline, and meeting 

schedule to complete GDA analysis and 

implementation strategy

4. Assign leads and subteams

5. Discuss communications strategy and 

documentation
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GDA Tiger Team – Terms of Engagement

• The task

• Operating structure

• Member roles and responsibilities

• Time commitment & expectations

• Products and deliverables

• Timeframe
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Purpose/Objectives of the Tiger Team

• Evaluate impacts and requirements of 

FGDC and partners to implement GDA

• Develop a GDA implementation strategy for 

approval by FGDC
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Scope of Project & Deliverables

Scope of Project

• Conduct an in-depth GDA impact analysis 

• Develop an implementation strategy 

Deliverables

• Initial GDA strategic analysis

• GDA implementation strategy
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Membership & Structure

• Representatives from FGDC covered agencies

• Executive Team to serve as leads for subsection 

reviews

• FGDC Secretariat membership & staff support

• Identification of supporting resources
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Roles & Responsibilities of Team Members

• Participate in GDA analysis and workshop to review 

GDA section by section & determine current state 

and future impacts

• Participate in development of GDA implementation 

strategy

• Serve as key point of contact for your agency --

identify issues/concerns from your agency, and 

communicate activities of Tiger Team back to your 

agency, engage other agency expertise
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Duration, Time Commitment & Expectations

• November 2018 - completion of the project

• Attend meetings, webinars, and conference calls

• Use member agencies’ resources to complete 

assignments

8



Supporting Resources

• OMB

• DOI Solicitor’s Office

• Budget Offices

• GeoPlatform Managing Partner

• NGAC/Key Partners

• Congressional Affairs

• Other FGDC agencies’ staff support and expertise

• Support staff (project management, notes, meeting 

management, etc.)
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Draft Timeline
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Activity Target Date Status

Identify members of GDA Tiger Team By Friday, 10/26/18 Complete

Workshop in Washington, DC 11/14/18 – 11/15/18 Planning

NGAC Meeting 12/6/18 Planning

FGDC Steering Committee/Coordination 

Group Meetings

TBD

Outreach/Coordination with key 

partners/stakeholders

TBD

Initial analysis of impacts and requirements By 1/31/19

Draft of GDA Implementation Strategy By 3/31/18



Questions?
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