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MEMORANDUM FOR: Members of the Disaster Operations Directorate
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Assistant Administrator for Disaster Operations

SUBJECT: Thoughts from an Old New Guy

I am proud to rejoin the FEMA family. I know that in the last three years there has been a great
deal of dedicated work accomplished in our Directorate, as well as in the other FEMA
Directorates, to improve the way the Agency does business in many important areas. In joining
the DOD team, I recognize that we will be building upon your outstanding efforts.

There are some of you I have known for years, and others I have yet to have the opportunity and
pleasure to work with. I look forward to spending time with each of you. For those who do not
know me, I have attached a brief bio, for your information.

The purpose of this memo is to provide you my initial thoughts regarding how I intend to
approach my responsibilities as Assistant Administrator for Disaster Operations. I have also
attached a list of my “Top Priorities” as we prepare for this year’s hurricane season and any other
event. You will find them to be consistent with those Administrator Fugate discussed on May
20" during his all hands session.

My background is listed in the bio, but you will see that I spent about 30 years as an Army
Special Forces and Infantry Officer and almost 10 years with FEMA as Director, Pacific Area
Office, Region IX and Federal Coordinating Officer. My approaches to my responsibilities as
Assistant Administrator are founded on the experiences of those 40 years. My priorities are,
simply stated in the old adage: Mission, Members of the team, and me, in that order. Our
immediate mission is to prepare to change, in a positive way, the outcomes for the survivors of
the next large response operation.

Some thoughts:

a. Lead by personal example and live the “Golden Rule” - treat everyone as you would
like to be treated.

b. Take care of yourself and your fellow team members - be loyal to them and they will

almost always return the loyalty. This includes establishing a realistic and sustainable
operational tempo that recognizes the urgency of what we do but also establishes clear
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