Future Directions
Making Framework Real

Action Team: Implementing Standards & Web Protocols

1. Where team needs assistance
e Not sure yet; Jjust starting out.

2. Meetings
e Monthly teleconferences to gather participants from AL, SC in
addition to DC area.

3. Accomplishments
e Tnitial launch at November 17 GAI-WG meeting; general agreement
on starter set of action items; initial roster Invitation sent to
GAI-WG email list (=> 5 more members). Membership and action
items will be finalized in first two meetings

4. Next Steps
e Finalize scope, action items, and schedule: draft plan in early
Jan.

® Team will tackle 3 or 4 specific tasks by Dec. 2005, each with
tangible outputs such as Websites or published articles.



