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Introduction to Future Directions

In June of 2004, the Steering Committee of the Federal Geographic Data Committee was briefed on the Future Directions Initiative and agreed to move forward with the initiative. Three broad goals of the initiative are:

· Partnerships with Purpose

· Communicating the Message

· Making Framework Real

Under these headings, 13 action items were identified. To address the action items, 12 action teams were formed. The teams were formed from two calls for participation, one made in July 2004 and another in August 2004. 

The Future Directions project staff established at the FGDC Secretariat by Staff Director Ivan Deloatch includes:

· Milo Robinson, FGDC Project Manager

· Alison Dishman, FGDC Project Coordinator 
· Tricia Gibbons, LEAD Alliance Facilitator 

Each team developed a team charter and an action plan that is appropriate to meet the needs of its action item. Each team had the flexibility to approach the objective as it deemed best. Several of the teams have completed their work and these teams have retired. Several of the teams are transitioning to operational programs within the FGDC Secretariat, while some teams remain active. Further information about the teams can be found on the FGDC web site www.fgdc.gov/FutureDirections. 
The status of each team is provided in this report. The report covers action team activities from July through the end of September 2005. If you have comments or questions about this report please contact:

Milo Robinson

703.648.5162 

mrobinson@usgs.gov

Partnerships With Purpose

1. Governance Action Team 

Team Leads and Membership 


Dennis Goreham, NSGIC, State of Utah and Alan Voss, TVA 


30 Team Members

Major Areas of Responsibility

· Investigate and recommend governance options for the operation of the National Spatial Data Infrastructure (NSDI).  The committee should consider governance of and among the Federal Geographic Data Committee (FGDC), Geospatial One Stop (GOS), and The National Map (TNM), as well as other nationally significant programs such as:  NAIP, NDOP, NAPP, and 133 cities.

Major Accomplishments to Date

· Final Report and appendix are complete

· No team meetings have been held in the last quarter
Activities in Progress / Next Steps

· Presentation to the Steering Committee meeting October 3, 2005. 
· Steering Committee endorsed the key governance characteristics at the October 3 meeting 
· New executive level team will be formed to develop an implementation strategy for a governance structure that is consistent with the key characteristics that will accomplish the intent of the National Geospatial Coordinating Council.
Performance Measures

· All performance measures were met - task was completed and final report delivered on time
Issues / Concerns / Barriers

· Lack of feedback and discussions with FGDC leadership
Coordination with NGPO Study Teams

· No meetings have been held with NGPO during the last quarter
Support Needed

· Feedback and direction from Staff director and project manager.

· Resources to support potential follow up activities from Steering Committee meeting October 3, 2005

Status: Retired—work complete. New effort is under way by the FGDC Steering Committee to form an executive policy team to address governance. 
2. Tribal Engagement

Team Lead and Membership 

Bonnie Gallahan, FGDC

38 Team Members

Major Areas of Responsibility

· Continue to build the NSDI through cost share with existing partnerships

· Develop new partnerships to further the NSDI and assist Tribes to be self-sufficient

· Outreach to Tribes through training and education of NSDI 

Major Accomplishments to Date

· Developed and implemented two pilot courses with DHS/FEMA: Basic GIS/HAZUS and Introduction to GIS/Multi Hazards

· Institutionalized three courses with DHS/FEMA: Tribal Framework, Tribal Operations and Tribal Mitigation

· Bonnie Gallahan (Team Lead) designated as USGS/FGDC Tribal representative for the new BIA Training Center in NM 

· Second Tribal Mitigation Course with DHS/FEMA completed

· Supported Tribal participation in GIS/GPS Introduction for Field Managers with FWS

· Courses scheduled for 2006 with FWS  

· Courses scheduled for 2006 with FEMA  

· Coordinating with Tribal CAP recipient

Activities in Progress / Next Steps

· Coordinating with U.S. Forest Service (USDA/FS) to establish courses at their training center in Utah tentatively planned for February 2006.
· Coordinating with NSGIC/TNM to establish more Tribal input through Names and Places Project with Coeur D’ Alene Tribe in ID, which received a CAP Award

· Coordinating with Tribes and NSGIC for Tribal participation/presentations at annual state meetings 

· Planning 4th Annual Tribal College Forum in October in Denver with EROS and Central Region Director, and Directors office

Performance Measures

· Tribal entries into GOS portal: over 100

· Tribes requesting technical assistance:  29 phone messages, 139 e-mails (July-Sept.)

· Tribes receiving training:  34

Issues/Concerns/Barriers

· Funding 
· Lack of interest in some states to engage or reach out to Tribes.

Coordination with NGPO

· Meeting and coordination with communications staff

· Incorporated Tribal Future Directions into Partnerships with Purpose NGPO document

· Coordination with NGPO on CAP recipients, categories 1 and 4.

Issues/Concerns/Barriers: 

· Funding

· Continued support from USGS, FEMA, FWS, FGDC, & NGPO

· Enhanced support from NSGIC  

· Federal training centers with an interest in including NSDI in their existing or future courses, please contact Bonnie Gallahan.

Status: Active--Transitioning to FGDC Secretariat Programs and Operations 

3. Fifty States Action Team

Team Lead and Membership

Bill Burgess, NSGIC

9 Team Members

Major Areas of Responsibility

· Draft an action plan for approval by the NSGIC Board of Directors and the FGDC Coordination Group that can be used to implement the strategic goal: “By 2006, fifty state Coordinating Councils are in place and routinely contributing to the governance of the NSDI”

· Foster continued improvement and implementation of the work plan

Major Accomplishments to Date

· Action Plan was completed by the work group on December 10, 2004

· Action Plan was approved by the NSGIC Board of Directors on December 21, 2004

· Action Plan was reviewed and accepted by the FGDC Coordination Group in February 2005

· A newsletter describing the Initiative was produced in February 2005 and widely circulated
· Initiative was “unveiled” at the NSGIC Mid-Year meeting in March 2005 and promoted at a forum for state offices and non-profit organizations housed at the Hall of States in Washington, D.C.
· Initiative was promoted at both the Association of State Wetland Managers Conference and the NOAA Coastal GeoTools 2005 Conference in March 2005
· The Future Directions Governance Team has included the Initiative in its proposed Governance Model.
· Action Plan was forwarded to the FGDC Steering Committee for approval at their June 23, 2005, meeting.  It was not approved due to budgetary and operational concerns, but was modified and approved at the October 3, 2005, Steering Committee meeting
· NSGIC and the FGDC have entered into a contract to advance the Fifty States Initiative.
Activities in Progress / Next Steps

· NSGIC is working with other stakeholder groups (e.g. National Association of Counties) to ensure the Action Plan is acceptable to their membership.

· NSGIC scheduled a September 25 presentation and roundtable discussion at its Annual Conference to begin the process of determining the business requirements and needs of local, state, tribal and federal agencies prior to developing the templates for statewide coordination council strategic and business plans.

· NSGIC has begun to work on deliverables under its contract with FGDC to support the 2006 CAP grant announcements and to issue an RFP for assistance in developing the strategic and business plan templates.

Performance Measures

· Performance measures are outlined in the Fifty States Action Plan.

· During the approval process by the Steering Committee, it was recognized that implementation of the Fifty States Initiative will take at least five years. 

Issues / Concerns / Barriers

· Federal agencies voiced concerns over the lack of budget detail and the implications for their individual agencies.  They also voiced concerns over the “unified” granting provision of the Action Plan.  Modifications were proposed to address these concerns.

· The initiative will take some funding assistance to implement, but the modified proposal provides a clarification that no budget line item is expected.  Funding can be drawn from future federal grants and the continued support of the U.S. Geological Survey as well as other FGDC agencies that see value in participating.

Coordination with NGPO 

· NGPO managers were briefed on the Fifty States Initiative to convey the importance of the State Liaisons in the implementation of the Action Plan

· NSGIC participated in application reviews for the 2005 CAP Grant announcement that included applications for strategic and business plan development in Category 3. 
Support Needed

· Funding help will be needed to contract with a public relations firm.  
· FGDC should identify an employee to manage the implementation of the Fifty States initiative.
· Continued use of CAP grant funds will be required over the duration of this project to assist additional states.
Status: Retired--Transitioning to FGDC Secretariat Programs and Operations, including a contract with NSGIC. 

4. Non Geospatial Organizations Action Team (No Report Received)

Team Leads and Membership

John Clark, GSA and Leslie Wollack, FGDC



5 Team Members 


Major Areas of Responsibility/Mission

· Define “What is a Non Geospatial National Organization”

· Identify target Non Geospatial National Organizations (NGOs)

· Propose an outreach strategy to engage NGOs

Major Accomplishments to Date

· Team Charter approved in November 2004

· Action Team met February 15th and March 31st to complete, revise and finalize the Action Plan for Engaging NGOs

· Proposed a “Regional Intensive Geo-spatial Training” pilot in Virginia’s Northern Shenandoah Valley for CAP funding

· Final Draft action plan presented at April 5th FGDC Coordination Group Meeting

· Action Plan was reviewed and accepted by the FGDC Coordination Group

Activities in Progress / Next Steps

· Create and convene FGDC communications/outreach working group to begin implementing the Action Plan

· Collaborating with Communication on setting up working group
Performance Measures

· Number of NGOs targeted for engagement

· Number of NGO events with exhibits or presentations by Outreach Team 

Issues / Concerns / Barriers

· NGOs require encouragement and motivation to engage in geospatial initiatives 

· Demonstrate the value of the GOS portal and geospatial systems

· Lack of funding at the local level to invest in and use geospatial information systems (can a small amount of grant funding be targeted to NGOs?)

· Who will coordinate the outreach recommendations from the various action teams to avoid unnecessary duplication of effort, and how will this be achieved?

Support Needed

· Approval for the Regional Intensive Geospatial Training pilot in Virginia’s Northern Shenandoah Valley

· Opportunity for Action Team members to participate in follow-on activities

· Establishment of an Interagency Outreach Advisory Group by FGDC 

Status: Retired--work complete. New effort beginning that will combine with Communications Action Plan to explore FGDC Outreach & Communications Working Group to advance implementation.
Communicating The Message

1. Business Case Team 

Team Leads and Membership


Doug Nebert, FGDC and Dave DiSera, GITA


10 Team Members

Major Areas of Responsibility

· Compile and develop a series of business cases documenting the value of collaborative development and access to geographic data and services to government, business, and academia, including:

· Review literature and select current practices regarding case studies and cost-benefit analyses with respect to the value of collaborative development and access to geographic data and services

· Collaborate with the FGDC-sponsored multi-organizational enterprise architecture activity, which is focused on the development of common reference models that promote access to geographic data services for multiple purposes 

· Document and publish selected business cases that illustrate the value of collaborative development and access to geographic information and services for selected audiences

· Provide selected audiences the clear and concise documentation for better investment decision-making regarding the use of geographic information and services.

· Present findings of the Business Case Action Team to the FGDC Coordination Group in order to obtain buy-in and approval

Major Accomplishments to Date

· Team met approximately twice per month, via teleconference 

· Revised Business Case Team Charter & Action Plan to update changes in schedule and team deliverables

· Team continued to review and discuss nominated potential multi-organizational case study candidates

· Team continued dialogue regarding how the GITA ROI research effort could align with action team efforts 

Activities in Progress / Next Steps

· The review of the GITA ROI Workbook is complete.  Comments are being finalized in the final version of the workbook.  

· ROI Case Study involving the City of Cleveland is in process.  It should be completed shortly. It includes a local government multi-agency sharing services/data perspective.

· ROI Case Study with the Washington State is scheduled for 3rd week in November.  It includes a multi-agency (local, state, federal) share services/data perspective. Case Studies for City of Edmonton/EPCOR and City of Honolulu are also planned in November.
· Business Case Action Team briefing to the Coordination Group Meeting TBD

Performance Measures

· Completion of the business case inventory

· Selection of several multi-agency business case candidates for conducting a case study

· Documentation of case study results

· Buy-in and cooperation are obtained from the FGDC Coordination Group regarding the findings

Issues / Concerns / Barriers

· Limited participation, despite the Action Team’s best efforts. The challenges of our jobs continue to limit the participation of many of the Action Team members during conference calls.  There are typically 3-5 members participating in the conference calls. This is problematic.

Coordination with NGPO Study Teams

· None

Support Needed

· No support needs have been identified at this time

Status: Active until completion 

2. Communications Action Team 

Team Lead and Membership

Leslie Wollack, FGDC/GOS

13 Team Members


Major Areas of Responsibility

· Working with the Office of Communications to leverage NGPO resources on messages and information releases

· Planning for new working group

· Identifying membership for new group
Major Accomplishments to Date

· Success stories publication distributed at GOS Federal partners meeting were well received as way to spread message and identify value 

· Process of adding new Success stories identified

· Attended CAP grant orientation workshop to request their help in communicating value of their work and value of geospatial information

· NGPO communications team working on more coordinated communications and products

Activities in Progress / Next Steps

· Prepare for new working group as next step

· Identify members

· Develop work plan

· Develop more success stories

· Work with USGS Office of Communications on outreach possibilities 

Performance Measures 

· N/A

Issues / Concerns / Barriers

· Organized communications process and products within NGPO 

· Newsletter from NGPO, expanded to working group
Coordination with NGPO 

· Support for outreach working group within NGPO and coordinating federal contacts more effectively

· Coordination with Office of Congressional Affairs
Support Needed

· Losing co-chair has stretched resources

· Need support from leadership and recognition of value of working group

· Collaborating with Non-geospatial Organizations on working group
Status: Retired--work complete. New effort beginning that will combine with Non Geospatial Organizations Action Plan to explore FGDC Outreach & Communications Working Group to advance implementation.

3. Training and Education Team

Team Leads and Members

Sharon Shin, FGDC – Action Plan Lead

Bonnie Gallahan, FGDC – Training and Education Lead 

Lynda Wayne, FGDC – NSDI Training Program Plan 

Jeffery Hammerlinck, University of Wyoming

Major Areas of Responsibility

· Training and education program development 
Major Accomplishments to date

· Action Plan Item: Develop Standardized curriculum. 

· Lynda Wayne- NSDI Training Program Plan.  Develop program curriculum to aid NSDI implementation. Work plan and timetable developed 

· Jeffery Hammerlinck, NSDI Framework Standards (Base and Hydrographic) training materials development, with focus on on-line training, and white paper for academic framework education implementation. Contract in place, September 30, 2005

Activities in Progress / Next Steps

· NSDI Training Program Plan

· Meet with thematic leads and SME’s to discuss goals, missions, methods,

· Develop content candidate list

· NSDI Framework Standards Training and Education 

· Recruit content developer

· Module topics outline developed and reviewed

· Net Meeting with additional FGDC personnel

· Draft outline of module organization and content; review and comments by FGDC, Framework theme leaders and others

Performance Measures

· NSDI Training Program Plan (dates are estimates) 

· Submittal of NSDI Training Program Requirements Analysis Summary Report that includes finalized program requirements and agreements with FAOs to support and implement the NSDI Training Program.  January 2006 

· Posting of training modules to the FGDC/NGPO general website or NSDI Training Program website if the materials are formatted for online delivery and the training website is operational.  September 2006 

· Implementation of training with participating FAOs.  November 2006 

· Establishment of one or more online NSDI Online Training website.  November 2006. 

· Framework Training Materials Development

Task 1- Base Standard.  Duration: 8 months

· October 2005

· Initial meeting with Sharon Shin to outline module topics

· Follow-up conference call / Net Meeting with additional FGDC personnel

· November  2005

· Draft outline of module organization and content; review and comments by FGDC, Framework theme leaders and others

· January 2005

· Net meeting to demonstrate prototype Web design

· March 2006

· Delivery of draft materials; review by theme leads; associated revisions

· April 2006

· Alpha test of Web materials with metric-specific evaluation

· May 2006

· Beta test of Web materials and alpha test of workshop derivatives

· June 2006

· Delivery of final materials 

Task #2: Hydrography Standard Materials Development

Duration: 8.0 months; Start Date: January 2006 (dependent on funds transfer) 

· January 2006

· Initial meeting with Sharon Shin to outline module topics

· Conference call with additional FGDC personnel

· February 2006

· Video conference with area / national hydrography specialists for purposes of refining module content and organization

· March 2006

· Wyoming Water Forum focus group events 

· April – May 2006

· Completion of draft materials

· AWRA GIS and Water Conference prototype workshop, Houston, TX (May); test and acquire comments; initiate revisions

· August 2006

· Delivery of revised final materials

Task #3: GI Systems / Science Curricula Integration

Duration:   12 months (part-time); Start date: January 2006

· January 2006:

· Development of document outline and completion of preliminary literature survey

· February 2006

· Coordination with UCGIS Education Committee on model curriculum integration

· March – April 2006

· Development of integration framework

· July 2006

· Delivery of draft integration strategies white paper

· August – December 2006

·  Revision and delivery of white paper (Web-compatible)

· Journal manuscript submittal

Issues / Concerns / Barriers

· Both projects required negotiation periods. Future task additions will have the advantage of in-place contracts/agreements.  

· The University of Wyoming agreement took advantage of the Cooperative Ecosystem Studies Unit agreement with the USGS.  The CESU agreement caps overhead at a reduced overhead. Future agreements for training and education will use, when possible, the CESU agreement.  

Coordination with NGPO 

· None

Support Needed

· Recruit FGDC Coordination Group members to assist in developing training content for framework standards and to fill gaps in existing program materials discovered through materials inventory  

Status: Active—Transitioning to FGDC Secretariat Programs and Operations
Making Framework Real 

1. Framework Standards (No Report Received)

Team Leads and Membership

Julie Maitra, FGDC

20 primary participants

Major Areas of Responsibility

· Obtain ANSI approval of framework data standards

· Implementation of framework data standards through Web services

Major Accomplishments to Date

· Adjudicating 4950 comments that were received

· A statistical report was created to show number of comments by framework data standards and by segment of geospatial data community

· Federal theme leads identified public review comments that affected all themes (“cross-cutting issues”) and proposed response.  
Activities in Progress / Next Steps

· By the end of November 2005, Standards will be transmitted to INCITS L1 
Performance Measures

· Recommendation by INCITS L1 (by 30-day letter ballot) of the revised draft standards for further processing for ANSI approval

Issues / Concerns / Barriers

· Political expectations and deadlines

· Challenges of coordinating personnel from different cabinet departments to work toward a common goal, when they have commitments within their own departments and our ability to drive schedules is limited

· The Standards Project Manager and contract support are communicating with FGDC management about the requirements of the ANSI/INCITS standards process and the time it will take to accomplish tasks 

Coordination with NGPO Study Teams

· No contact with NGPO Study Team members

Support Needed

· FGDC Standards Project Manager and contract support seek cooperation from all Federal theme leads and editing committees in completing work so that it will pass INCITS L1 ballot. 

· Key Persons involved: 

· Ivan DeLoatch, FGDC Staff Director

· Leslie Armstrong, FGDC Deputy Staff Director

· Doug Nebert, FGDC Secretariat, for UML and GML modeling issues

· Norm Andersen, Chair, INCITS Technical Committee L1, Geographic Information Systems 

Status: Active—Near Completion. Standards activities will continue through FGDC Standards Working Group.

2. Team to Identify New Themes for Standards Development (No Report Received)

Team Lead and Membership

Julie Maitra, FGDC

5 Team Members & FGDC Standards Working Group 

Major Areas of Responsibility

· Identify data themes of national significance that require standards development so that standards development can begin later this year

· Obtain buy-in from stakeholders for standards development, especially those stakeholders who will be responsible for standards development and maintenance after approval

· Have proposals for new standards development projects approved through recognized standards processes (e.g., FGDC, ANSI/INCITS)

Major Accomplishments to Date

· The FGDC Standards Working Group approved a proposal submitted by URISA to develop an Address Data Standard at its April 13, 2005 meeting

· The FGDC Standards Working Group approved a proposal submitted by NOAA to develop a Shoreline Data Content Standard in 2004.  A working draft has been released for community review

· Conducted surveys at NSGIC Midyear Conference in March 2005 and April 2005 FGDC Coordination Group meeting in which participants identified five data categories for which their organizations requires national standards for cross-jurisdictional applications 

Activities in Progress / Next Steps

· Conduct a literature review that might include the 2004 NSDI Implementation Reports, Federal Enterprise Architecture documents, and the 2004 NSGIC State summaries (http://www.nsgic.org/review/NSGIC04.pdf)

· Explore new ways that the FGDC Cooperative Agreements Program (CAP) can be used for standards development

· Select a subset of data categories from the survey results for additional requirements collection 
Performance Measures

· Identify performance indicators to measure success

· Proposals for standards development are approved by FGDC Standards Working Group or INCITS Technical Committee L1, as appropriate

· Buy-in and cooperation are obtained from Lead Federal agencies or other organizations that will be developing the standard or maintaining the standard after approval, as identified in OMB Circular A-16

Issues / Concerns / Barriers

· Pressures to get the existing framework data standards approved by ANSI might delay accomplishment of the action plan for standards development for additional themes.  Once INCITS L1 has approved the framework data standards for further processing for ANSI approval, there will be more time to devote to implementing this action plan. 

Coordination with NGPO Study Teams

· No contact with NGPO Study Team members

Support Needed

· Leadership from Tricia Gibbons in conducting facilitated discussions

· Assistance from others in carrying out literature review:

· Someone like Eliott Christian, who is knowledgeable about Federal Enterprise Architecture (FEA), to distill information from various FEA reference models to help identify business cases for data standards

· Bill Burgess or NSGIC Board of Directors might be able to distill findings about standards in NSGIC 2004 State summaries

· FGDC Coordination Group members and Alison Dishman might be able to distill findings about standards in 2004 NSDI Implementation Reports

· Need to inform and involve NGPO staff (including FGDC staff), FGDC Coordination Group, FGDC Subcommittees and Working Groups, and other stakeholders

Status: In Active. Standards activities will continue through FGDC Standards Working Group. 
3. Publishing Metadata Team

Team Lead and Membership




Lynda Wayne, FGDC/GeoMaxim


4 Team Members

Major Areas of Responsibility

· Instill metadata creation among FGDC member organizations

· Support metadata publication via geodata.gov

· Foster creation of sustainable metadata programs within FGDC member organizations

Major Accomplishments to Date

· Draft compilation of the FGDC Member Agency Metadata Profile

· Developed recommendations for FGDC and Member Agencies to improve metadata creation and management

· Online collection of State Metadata Profiles via NSGIC listserver with assistance from Bill Burgess (NSGIC)

· Participate in GIS Model Curriculum review with University Consortium of GIS (UCGIS) to ensure integration of metadata concepts and practice into higher education GIS courses
Activities in Progress

· Distribute FGDC Member Agency Metadata Profiles to FGDC Coordination Group members

· Extract FGDC Member Agency metadata publication statistics from geodata.gov

· Integrate FGDC Member Agency Metadata Profile into FGDC annual reporting format

· Continue coordination with State GIS coordinators in establishing metadata point of contact for each state and integration of FGDC Member Agency Metadata Profile into NSGIC annual reporting format

Performance Measures

· Number of Federal Agencies publishing FGDC compliant metadata to geodata.gov
Baseline: Results of FGDC Member Agency Metadata Profile

· Number of States in which a Metadata Point of Contact can be established
Baseline: 2004 NSGIC State Summaries

· Successful integration of metadata concepts and practice into UCGIS Model Curriculum final product 

Issues / Concerns / Barriers

· FGDC Member Agency Metadata Profiles indicates that there is still much work to be done to implement metadata creation within Federal Agencies and while the FGDC must provide more guidance and support in this area, Agencies must provide leadership and resources in the form of staff, funding, and training.

· Since the role of this team is aligned directly with the FGDC Metadata Program, it is suggested that this team be ‘retired’ and its initiatives incorporated into the FGDC Metadata Work Plan.

Coordination with NGPO 

· None

Support Needed

· GOS technical staff support needed in extraction of FGDC Member Agency metadata geodata.gov publication statistics

· Continued coordination with Training and Education Team in building metadata capabilities through education
Status: Active—Near Completion. Metadata activities will continue through FGDC Secretariat.

4. Implementing Standards and Web Protocols Team

Team Lead and Membership

John Evans, NASA/GST Inc. 

12 Team Members

Major Areas of Responsibility

· Facilitate the adoption of standards and protocols for Web-based access to Framework data

· Facilitate putting the Geospatial Interoperability Reference Model (GIRM) into practice in IT design, investment, and deployment
Major Accomplishments to Date

· Analyzed GIRM links to Federal Enterprise Architecture

· Pushed FGDC to adopt a process for endorsing external standards

· (Pre)proposed FGDC endorsement of the Open Geospatial Consortium Web Map Service
Activities in Progress / Next Steps

· Drafting how-to guidance for implementing the GIRM in various operational settings 
Performance Measures

· Online publication of guidance materials, discussion papers 
· FGDC endorsement of external standards
Issues / Concerns / Barriers

· Time commitments
Coordination with NGPO Study Teams

· None

Support Needed

· None identified

Status: Active—supported by FGDC Geospatial Applications and Interoperability Working Group 
5. Urban Areas 

Team Co-conveners and Membership

Kathy Covert, FGDC and Twyla McDermott, City of Charlotte, NC

7 Team Members

Major Area of Responsibility

· Develop Metropolitan Regional Spatial Information Collaboration Handbook
Major Accomplishments to Date

· Convened May 3, 2005 workshop
Activities in Progress/Next Steps

· Organizing sessions at the Community Planning Conference in Orlando, Florida, October 27-30, 2005

· Identification of stakeholders to harmonize other related programs, initiatives and investments such as: other Future Directions teams work products, USGS Project Bluebook, URISA 3CTF, DHS Geospatial Grant initiatives

· Development of Handbook content based on Urban Area Team member’s direct experience with 9/11 and Hurricane Katrina

· Final Project Plan refinement for handbook production
Performance Measures

· Active participation of Urban Area Team in two (2) sessions at the Community Planning Conference

· Completion of final project plan for handbook production and distribution
Issues/Concerns/Barriers

· Development of the handbook is contingent on funding
· Will apply experience-based knowledge from Hurricane Katrina to develop content that addresses the importance of geospatial resource collaboration.  Will seek other funding sources as needed.  Will use the opportunity to jump start model language for enabling geospatial operations in emergency management all-hazards plans
Coordination with NGPO Study Teams

· Based on hurricane Katrina disaster, suggest NGPO reassess 133 cities initiative, such that all regions with significant economic, military and environmental functions are not overlooked 

Support Needed

· Approval of budget 
Status: Active until completion 
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