NSDI Future Directions Fourth Quarter 2005 Report

Executive Summary


The FGDC Future Directions action teams are currently at various stages of completion. Some teams have completed their work. A number of teams are active but will be transitioning to FGDC operations or programs at various times during the fall and winter of 2005-2006. Two teams have completed plans and are combining efforts and recommendations into an exploratory FGDC working group.  Other action teams are completing tasks and will continue on as action teams until tasks are completed. 

Highlights of accomplishments and results for FY 2005 include:

The Governance Action Team refocused its energy on the key characteristics of an NSDI national governance body.  The key characteristics were officially endorsed by the Steering Committee at its October 3, 2005, meeting.  The work of this team is now complete.  A new executive level team will convene to identify ways to improve governance based upon these key characteristics.

The Tribal Engagement Action Team’s outreach efforts have concentrated on leveraging collaborative training opportunities with other federal agencies such as FWS, FEMA and USFS. More than 140 people representing 41 tribes have participated in the training during FY05. New developments include the collaborative outreach efforts with NSGIC and the tribal CAP Grant recipients.  The work of the team is complete and is now integrated into FGDC Secretariat operations.

The Fifty States Initiative Action Plan, as modified, was accepted by the Steering Committee at the October 3, 2005, meeting.  The Fifty States Action Team focused on making minor modifications and moving toward consensus and support of the Action Plan. The FGDC Secretariat is supporting the implementation of this initiative and has entered into a contract with NSGIC to advance this initiative.

The work of the Non-Geospatial Organizations Action Team was completed in late spring. An outreach model and a recommendation to fund and implement a Regional Geospatial Training Pilot were key results of the team effort. The strategic communications plan of the Communications Action Team was completed and accepted by the Coordination Group in early spring.  Both teams proposed the establishment of an FGDC Outreach & Communications Working Group.  Team leads have now combined efforts and requested support from the FGDC Coordination Group at its October meeting to explore the establishment of a new Outreach and Communications Working Group. Members are being recruited, a charter is being drafted, and a workplan will be established for the 3 to 6 month exploratory period.  

The Business Case Action Team is well on the way to compiling and developing a series of business cases documenting the value of collaborative development and access to geographic data and services.  The final version of the GITA ROI Workbook is nearing completion and an ROI Case Study involving the City of Cleveland will be completed during the next quarter. 

The results of the work of the Training and Education Team include the development and online availability of the Metadata Curriculum and the NSDI Training Program Plan.  The team is currently developing curriculum for framework through collaborative efforts.  The FY 2006 project timeline for the expanded curriculum includes base standard, hydrology and GI systems. Continuation of this work will soon be transitioning to FGDC Secretariat operations.

The Future Directions Initiative emphasized a renewed focus on implementation of framework standards and the identification of the next generation of standards.  The Framework Standards Working Group accelerated the work on current framework data themes. Editing is complete and the process in near completion.  Framework Data Standard will be submitted to INCITS L1 for review by the end of the calendar year. Concurrently, the Future Data Themes Team is supporting the work of URISA as they develop the Address Data Standard.  

The Publishing Metadata Team distributed the draft of the FGDC Agency Metadata Profiles Summary Report to the FGDC Coordination Group for public review in mid-September. The Final Draft will be presented to the Coordination Group at the November meeting for approval.  Once approved, the action team will be retired and all activities moved to FGDC programs. A portion of the survey results will be integrated into the FY 05 FGDC Annual Report to OMB.  

The members of the Implementing Standards and Web Protocols Team reinvigorated the FGDC leadership to adopt a process for endorsing external standards.  An electronic ballot for proposing the policy for endorsing external standards was distributed in early October for vote by November 15, 2005.  The team’s continuing activities include the proposed FGDC endorsement of the Open Geospatial Consortium (OGC) Web Map Service and the drafting of guidance for implementing the Geospatial Interoperability Reference Model (GIRM).

The Urban Areas Team members have participated in and led workshops and sessions in its effort to develop the Metropolitan Regional Spatial Information Collaboration Handbook.  They are near completion of the final Project Plan for handbook production and distribution. A draft of the handbook is expected to be completed by the end of the calendar year. Upcoming outreach events include the Community Planning Conference in Orlando, Florida in October 2005.

Support Needed:  To continue implementation of recommendations and actions the NSDI Future Directions Initiative will require:  

· Financial support for implementation 

· Dedicated staff for communications and implementation activities  

· Support from the project manager and facilitator  

· Realignment of FGDC staff priorities for successful implementation

· Notification of official retirement, transition or continuation of action teams

· Support from members of the Coordination Group to implement recommendations  

· Endorsement from members of the Steering Committee to transition efforts through working groups, subcommittees and Secretariat staff assignments

Acknowledgements:  The success of the Future Directions Initiative is dependent upon the members of the geospatial community who have devoted their expertise in leading the action teams.  Many thanks to the Secretariat staff, team leads, and team members for all their efforts.

The individual team Fourth Quarter Reports outlining areas of responsibility, major accomplishments, issues and concerns, and required support are attached. Project plans, team charters, and previous quarterly reports are available at www.fgdc.gov/futuredirections.
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