DRAFT 
FGDC 2007 WORK PLAN

Agency Name





Lead or Co-Lead

Subcommittee or Working Group

Background

Objectives

Benefits or Justification/Legal Mandate

Scope of Work

Milestones, Schedule, and Budget  

(SAMPLE Implementation Plan)

	Action
	Date
	Who?
	Others?
	Budget

	Form 5-7 person advisory team to plan workshop
	By April 15
	Kathy lead
	EPA; grants poc at DHS, NOAA, etc.
	None

	Contract with professional meeting designer and facilitator
	By April 30
	Kathy write SOW
	
	$5,000 (est).



	Convene advisory team meeting 
	By May 15
	Advisory team
	
	

	Conduct inventory of geospatial grants programs
	
	David Painter
	Leslie Wollack
	$5,000 if contracted 

	Convene workshop
	Between June 1 and June 15
	
	
	$5,000 facility rental, A/V, travel

	Secure written agreements/commitments to participate and/or contribute funds
	By 8/15
	
	
	

	Draft FY06 Cooperative Agreements Program announcement
	By 9/15
	Federal “early adopters” 
	
	


Performance Indicators

Identification of funding sources or requests

Points of Contact, Contact Info, and Area of Responsibility







