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	Imagery for the Nation

(IFTN)
For more information: http://www.fgdc.gov/iftn


IFTN Vision:  The nation will have a sustainable and flexible digital imagery program that meets the needs of local, State, regional, Tribal and Federal agencies.
Purpose: IFTN is envisioned to be a Federal program, conducted in partnership with State and local governments, to address the nation’s basic business needs for imagery.  The IFTN Phase 1 Project was initiated to explore development of an IFTN program.  
Value Proposition:  Imagery is used for countless applications in all levels of government and sectors, and has been embraced by the public through its use in online tools such as Google Earth and Microsoft Virtual Earth.  Partnerships between levels of government to acquire imagery data have been successful and growing because the benefits of a coordinated approach are clear: lower costs, reduced duplication of effort, greater standardization and more data available for the full spectrum of uses. To improve coordination and maximize taxpayer dollar investments in these data, the IFTN vision was designed by the National States Geographic Information Council and endorsed by the National Digital Orthophoto Program, a Federal imagery coordination body.  Building on the broad-based consensus on the IFTN vision, the Federal Geographic Data Committee (FGDC) initiated the IFTN Phase 1 Project to begin planning for Federal implementation of an IFTN program.  Goals are to:

· Define Federal imagery requirements and document expenditures - Though the Federal government expends significant resources on imagery data, to date Federal requirements and levels of expenditures have not been consistently documented, nor does a systematic approach exist for effectively managing this investment across the Federal enterprise.  
· Improve Federal imagery acquisition within existing resources and capabilities – Goals are to institutionalize funding for the U.S. Department of Agriculture’s National Agriculture Imagery Program (NAIP) and to broaden coordination of the National Geospatial-Intelligence Agency and U.S. Geological Survey’s Urban Area Imagery Partnership (UAIP).   
· Explore IFTN implementation – A preliminary plan is being developed for implementing an IFTN program in the Federal government.  
· Institutionalize imagery funding – The project is exploring how Federal agencies can move from the “tin cup” approach of project-based funding to institutionalize reliable funding at the executive level.
· Model a process for Federal enterprise geospatial data acquisition efforts – The processes used and lessons learned in the Phase 1 Project to advance towards the IFTN vision are applicable to other national geospatial initiatives.
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The implementation of a comprehensive and integrated imagery program requires an unprecedented level of cross-agency coordination and executive oversight.  The Phase 1 Project has begun to address these challenges and will conclude in early 2009 with a report outlining a set of next steps towards implementing IFTN.  Making the IFTN vision a reality depends on the sustained support and engagement of the FGDC Chair (the DOI Secretary or designee) and the FGDC Executive Committee to tackle the next phase of IFTN development.
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