STRENGTHS
(Leverage)

SWOT

WEAKNESSES
(Improve/Strengthen)

OPPORTUNITIES
(Capitalize)

THREATS
(Minimize)

Cooperation between entities
Collaborative effort in place

State GIS Coordinator
Connection with state land owners

Start with a clean slate; especially
tribes and local government

State — server — provides a central link
to the infrastructure

Technology

Tribes status — potential for federal
funding

Data exists — mandate to maintain

Limited in-fighting within GIS
community

Idea of developing a state-wide
cadastre — endorsed by WGA

Not a complete inventory of
what’s been done

Lack of resources/funding
Old school mentality
Limited time of volunteers
Not full representation
Politics

Lack of strategic plan
Hire skilled employees

Dysfunctional areas in
government

Broken links in info sharing
(2-way)

Provide data more efficiently
to a wider audience

Emerging markets/Endless
applications/data uses

Establish a business need
Holistic approach to GIS
Identify champions and
additional stakeholders to build
support

Sharing of data

Serve the public on the
information that exists

Tribes collaborate to provide
input to the state

No Buy In
“Haves & Have nots” threatened by
new demands — costing a lot of

money

Political issues, history between
entities, Tribal sovereignty

Unclear understanding of public
access/privacy issues/data sharing

Lack of resources to maintain data =
transfer of knowledge

Resistance to change
Not protecting from potential pitfalls

Emerging factions to disagree rather
than unite

No state charter
Not having the right leadership

No successor organization




