APPENDIX 1: Workshop Materials and Summary

e Invitation to the Information Gathering Sessions
¢ Information Gathering Sessions Slideshow Handouts
e Information Gathering Session #1 — Meeting Notes

e Information Gathering Session #2 — Meeting Notes



New Hampshire is Preparing a Statewide GIS Strategic Plan

As a valued GIS stakeholder, please participate in this process

MARK YOUR CALENDARS...

The New Hampshire GIS Advisory Committee invites you to take part in the shaping of a
new Strategic Plan for New Hampshire’s Geographic Information Systems. The
intent of this plan is to evaluate New Hampshire’s statewide GIS environment and
establish strategies that will eliminate gaps, enhance services, and improve consistency
with federal guidelines. As a decision-maker or practitioner, your insights are valuable,
and your thoughts on the future direction of New Hampshire GIS are of great interest to
us.

Please come to one of two stakeholder information-gathering sessions in September to
learn about the process and to share your ideas for advancing the state’s GIS program. In
short, help us understand what is working, and what could be done better. Each session
will last for three hours. The sessions will be facilitated by Applied Geographics of
Boston, with assistance from members of the New Hampshire GIS Advisory Committee.

Choose from:

1. Monday, September 11, 2006, in the auditorium of the Department of
Environmental Services, 29 Hazen Drive, Concord, NH, from 1:00 to 4:00.
Click here for directions to DES.

2. Wednesday, September 20, 2006, in the Multi-Purpose Room of the Hartman
Union Building (HUB), Plymouth State University, Plymouth, NH, from 1:00 to
4:00. Click here for a parking map of the Plymouth State Campus. (It is
recommended that you park in Commuter/Visitor Parking near the PE Center.
Free shuttle service is available to the campus.)

Planning Session Agenda:

1. Overview and background
a. Description of the current planning project
b. Overview of GIS in New Hampshire today
c. Federal opportunities and support for statewide strategic and business
planning
d. Discussion of GIS program “gaps” in New Hampshire
(break)
2. Interactive discussion and/or breakout sessions by industry/government sector
a. Identification of greatest needs
b. Prioritization among identified needs


http://www.des.state.nh.us/asp/phonedir/phonedir.asp?theLink=directions
http://www.plymouth.edu/main/pdfs/parkingmap_03.pdf

Questions for Discussion:

What are the strengths and weaknesses of the existing statewide GIS efforts in
New Hampshire?

Are you able to get everything you need from New Hampshire’s state GIS,
including GRANIT?

Are there any particularly important data sets that are missing?

Avre there any applications that the state could/should provide that would make
your job easier?

What would be the most important suggestion you would make for “improving
GIS coordination” in New Hampshire?

Would you be willing to contribute your data into a statewide GIS repository (e.g.
a municipality contributing parcels)?

Is it important for New Hampshire to participate in federal initiatives such as
NSDI?

Avre there any constraints (technological or otherwise) that prevent you from
coordinating with New Hampshire’s GIS?

For more information, please contact Ken Gallager (ken.gallager@nh.gov; 603-271-
2155) at the NH Office of Energy and Planning. If you are unable to attend either session
but wish to participate in this process, please send your comments or suggestions to Mr.
Gallager.

NEW HAMFSHIRE
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50 States Initiative

In June 2004, FGDC issued a report, "NSDI Future Directions Initiative:
Toward a National Geospatial Strategy and Implementation Plan.”

“Partnerships with Purpose” team was chaired by NSGIC
Main goal: 50 state GIS coordinating councils in place to help govern NSDI

Action plan became the Fifty State Initiative (approved by FGDC and NSGIC
and funded by FGDC)

Developed 9 criteria of a successful statewide GIS program

March 2006 NSGIC produced templates for Strategic and Business
Planning to support statewide spatial data infrastructures (SSDI)

11 States received Cooperative Assistance Program (CAP) grants from
FGDC to develop plans.

http://www.geoplace.com/Uploads/FeatureArticle/0609_FIFTYSTATES.asp

Sept. 20, 2006

FGDC 50 States Initiative’s
9 criteria of a successful statewide GIS program

A full-time, paid coordinator position is designated and has the authority to
implement the state’s business and strategic plans -

A clearly defined authority exists for statewide coordination of geospatial
information technologies and data production -

The statewide coordination office has a formal relationship with the state’s
Chief Information Office (CIO) -

A champion (politician, or executive decision-maker) is aware and involved
in the process of geospatial coordination -

Responsibilities for developing the National Spatial Data Infrastructure and
a State Clearinghouse are assigned -

The ability exists to work and coordinate with local governments, academia,
and the private sector —

Sustainable funding sources exist to meet project needs -

GIS Coordinators have the authority to enter into contracts and become
capable of receiving and expending funds -

The Federal government works through the statewide coordinating authority

Sept. 20, 2006 20




1. A full-time, paid
coordinator position is
designated and has the
authority to implement
the state’s business and
strategic plans

2. A clearly defined
authority exists for
statewide coordination of
geospatial information
technologies and data
production

3. The statewide
coordination office has a
formal relationship with
the state’s Chief
Information Office (CIO)

Sept. 20, 2006

4. A champion (politician,
or executive decision-
maker) is aware and
involved in the process of
geospatial coordination

5. Responsibilities for
developing the National
Spatial Data
Infrastructure and a State
Clearinghouse are
assigned

6. The ability exists to
work and coordinate with
local governments,
academia, and the private
sector

How is NH doing?

No full-time statewide
coordinator

Several departmental level

coordinators + GRANIT
No specific multi-agency
authority

NH has a GIS Advisory

Committee that meets on a

regular basis

Creating such a position would be
feasible, but requires administrative
support and funding

Many GIS-user departments agree
that there would be benefits to having
such a position

Advisory Committee does not have
clearly defined powers and relies on
agency cooperation to be effective

NH Strategic Technology Plan -

GIS, 2002: “...the Advisory
Committee has functioned more
as a GIS users’ group than a

policy Committee.”

There is no statewide
coordination office

Increase participation from other
stakeholders such as Homeland
Security and Public Safety

Improved marketing and education

OIT sits on Strategic Plan Steering
Committee

This was identified as a priority

objective in the 2002 NH

Strategic Technology Plan for

GIS

Active outreach to CIO on GIS
initiatives

How! is NH doing?
Criterion | status ___|Improvements |

There is no political or
executive level champion
at this time

Development of the NSDI
and a State GIS data
clearinghouse are being
met by GRANIT which is a
collaborative effort
between the University of
NH State Agencies

GIS Advisory Committee
meetings provide an
existing mechanism for
coordination of these
activities with these
entities

A Champion needs to be identified and
utilized - Candidates? Volunteers?

GRANIT can be further marketed and
promoted as a tightly integrated component:
of the State’s overall portal development
Expansions of GIS data sharing
infrastructure (e.g. web services)

Active participation in Federal data sharing
programs (i.e. NSDI)

Improved marketing and the development of
a focused agenda for improving the state’s
GIS infrastructure

Move beyond “coalition of the willing” take
on more “active coordination” for:

- Interagency state government coordination

- State-to-municipal government
coordination

- State-to-federal government coordination




7. Sustainable funding
sources exist to meet
project needs

8. GIS Coordinators
have the authority to
enter into contracts and
become capable of
receiving and expending
funds.

9. The Federal
government works
through the statewide
coordinating authority

How is NH doing?

Sustainable funding exists for
departmental programs

No sustainable funding exists for
a coordinated state GIS program
Successful in winning grants and
other per-project based funding

Coordinator position does not
exist.

Individual departments have
managed contracts and
received/dispersed funds (e.g.
this CAP grant)

USGS and US Forest Service
often attend the Advisory
Committee meetings

GRANIT has been a FEMA
Cooperating Technical Partner
for several years.

GRANIT has received FGDC
funding for several
clearinghouse-related activities

Advocate to realize a sustainable funding
source for a statewide GIS office and
person

Creating a GIS Coordinator position is
feasible. This position would need to be
appropriately defined so as to allow the
coordinator to manage contracts and
receive and expend funds

What happens if Federal guidelines
require having a “coordinating agency”
to be eligible for funds?

A statewide GIS office would provide a
central point of contact

The statewide GIS office can help to
further strengthen the role of the GIS
Advisory Committee

Federal government may in the future
use these 9 criteria to prioritize grant
recipients

Questions for Discussion

What are the strengths and weaknesses of the existing statewide GIS efforts in NH?
Do you get everything you need from NH’s state GIS and GRANIT?
Is the state providing sufficient access to empower non-GIS users to view/use data?

How can the state GIS support more fully the public safety agencies, police, fire, HLS?

Are there any particularly important data sets that are missing from GRANIT?

Would you be willing to contribute your data into a statewide GIS repository (e.g. a
municipality contributing parcels)?

= what specific concerns do you have regarding providing this data?

Are there any applications that the state could/should provide
that would make your job easier?

= should the state invest in the development of web services that can be integrated into

your applications?

Are there any constraints that you face (e.g. technological) that prevent you from
coordinating with NH’s state GIS?

What would be the most important suggestion you’d make for “improving GIS coordination”

in NH?

What other questions should we be asking?
Who else should we be talking with?

Sept. 20, 2006




Sept. 20, 2006

1. What are the strengths and weaknesses of the existing
statewide GIS efforts infNH? 16 folks

= Strengths
e GRANIT is a NH GIS strength
= Data availability and data quality.
= Data distribution
= Data metadata and documentation
= Data repository and archive
= Staff and technical skill set

= Weaknesses

e Limited web services
e Data gaps, e.g., parcels, address x,y. ...

Sept. 20, 2006




2. Do you get everything you need from NH’s state GIS and
GRANIT?

Sept. 20, 2006

3. Is the state providing sufficient access to empower non-
GIS users to view/use data?

Sept. 20, 2006




4. How can the state GIS support more fully the public safety
agencies, police, fire, HLS?

Sept. 20, 2006

5. Are there any particularly important data sets that are
missing from GRANIT?

Sept. 20, 2006




6. Would you be willing tor contribute your data into a
statewide GIS repository (e.g. a municipality contributing
parcels)?

what specific concerns do you have regarding providing this data?

Sept. 20, 2006

7. Are there any applications that the state could/should
provide that would make your job easier?

should the state invest in the development of web
services that can be integrated into your
applications?

Sept. 20, 2006




8. Are there any constraints that you face (e.g.
technological) that prevent you from coordinating with NH’s
state GIS?

Sept. 20, 2006

9. What would be the most important suggestion you'd
make for “improving GIS coordination” in NH?

Sept. 20, 2006




10. What other questions should we be asking?

Sept. 20, 2006

11. Who else should we be talking with?

Sept. 20, 2006




Additional input...

A,
A I APPLIED GEOGRAPHICS, INC.
7

Espowering Pesple with Spateal Selution

Reminder: NEW HAMPSHIRE

If you didn’t provide
your contact O E P
information on the OFFICE OF ENERGY AND PLANNING
handout sheet please
do so before you CONTACT:
leaye, Ken Gallager
NH Office of Energy and Planning
voice (603) 271-2155
ken.gallager@nh.gov

Sept. 20, 2006
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