The I-Team Geospatial Information Initiative (I-Team Initiative) is the next phase of efforts to build a National Spatial Data Infrastructure (NSDI). A joint project of the Federal Geographic Data Committee (FGDC), Office of Management and Budget (OMB), the Council for Excellence in Government, Urban Logic, TIE, NSGIC, NACO, and other strategic partners, the I-Team Initiative addresses the institutional and financial barriers to development of the NSDI. It aims to create a coherent set of institutional and financial incentives to make it easier for all levels of government and the private sector to collaborate in the building of the next generation of framework data.  By aligning participant needs and resources, the I-Team Initiative will help all levels of government and the private sector to save money, migrate from existing legacy systems, make better user of existing resources, and build the business case for additional public and private resources. 

Instead of top-down mandates, the I-Team Initiative relies on locally formed, interdependent partnerships of federal, state, local, and tribal authorities, academia, and the private sector (I-Teams) to steward implementation of state and regional basemaps and other strategic data layers in their own best interests as part of their ordinary business processes in accordance with national interoperability specifications and data standards.  What is truly unique about I-Teams is that they bring all of the providers and users of data together around the same table, shifting the balance of power for decision making downward from the federal to the state and local level.  I-Teams are voluntary, open, flexible and adaptive collaborations for sharing capital planning, building, use and financing of spatial data. They align and optimize interdependencies, and help standards and interoperable specifications to arise by consensus.  The I-Team Initiative maximizes the role of interoperable technologies and unleashes the full potential of investments being made by governments and the private sector, so the NSDI can become a mainstream foundation for e-business, e-government, and digital democracy.

