I-Team Overview

The I-Team Geospatial Information Initiative (I-Team Initiative) is a next step in the effort to build a National Spatial Data Infrastructure (NSDI). A joint project of the Federal Geographic Data Committee (FGDC), Office of Management and Budget (OMB), the Council for Excellence in Government, and other strategic partners, the I-Team Initiative addresses institutional and financial barriers to development of the NSDI. It aims to create a coherent set of institutional and financial incentives that will facilitate collaboration between all levels of government and the private sector when building the next generation of framework data.  By aligning participant needs and resources, the I-Team Initiative will focus on helping all levels of government and the private sector to save money, make better use of existing resources, and develop the business case for public and private resources necessary for spatial and infrastructure activities.

FGDC’s stewardship of the NSDI has focused on the common principles, technical standards, clearinghouse networks and partnerships needed to enable governments, businesses and the public to use spatial data most effectively. Although effective, the FGDC did not have available to it a mechanism to provide the financial and institutional incentives necessary to induce Federal, State and local authorities to collaborate fully.  The I-Team process seeks to provide those incentives.

The I-Team Initiative relies on locally formed interdependent partnerships of Federal, State, local, and tribal authorities, academia, and the private sector (I-Teams) to steward implementation of State and regional portions of the NSDI as part of their ordinary business processes in accordance with interoperability specifications and data standards.  I-Teams are voluntary, open, flexible and adaptive collaborations for sharing capital planning, building, use and financing of spatial data.  They align and optimize interdependencies, helping standards and interoperable specifications arise by consensus from I-Teams for use in establishing national or international guidelines.

I-Teams are ideally positioned to leverage Federal and private sector participation. The I-Team Initiative optimizes the benefit, reduces collection burden and improves the quality of spatial data in a way that carries out long-standing OMB and congressional information technology objectives.  OMB is anticipating using I-Team plans as a benchmark to identify partnering opportunities, and avoid duplication.  The I-Team Initiative engages OMB oversight more directly than previous NSDI efforts and provides a Federal champion where it will do the most good, at the nexus of OMB and the Federal agencies. 

A Federal Partners Team composed of senior Federal officials will guide Federal participation in I-Teams and will bring agencies work together to align investments, and explore interagency and intergovernmental partnerships.  A Technology Advisory Group under the leadership of the Open GIS Consortium (OGC) will provide support to the I-Teams regarding the latest and most advanced technology solutions.   A Financing Solutions Team will develop the business case for aligning investments, and will explore opportunities for alternative mechanisms to finance spatial data investments.  

I-Teams have the potential to mobilize the GIS community and knit together a broad-based coalition in support of GIS. The GIS community can use I-Teams to build a bridge to policy makers.  By taking advantage of the alignment of forces spawning the I-Team Initiative, the GIS community can maximize the role of interoperable technologies, and the full potential of investments being made by governments and the private sector. 

