I-Teams

An I-Team is a collaborative process that organizes the production, maintenance, stewardship and exchange of a portion of America’s data assets.  I-Teams are the heart and soul of the OMB/FGDC Geospatial Information Initiative.  Designed to address the institutional barriers to data sharing, I-Teams are open, voluntary, and inclusive.  Starting from existing collaborations, they include representatives from all sectors of the community.  Members identify the most appropriate producer, steward and server of each portion of a state or region’s data assets.  Forty-one states and several regions have committed to the I-Team process and 28 States are engaged in I-Team activities.  I-Teams produce 3-5 year strategic plans (I-Plans).  Five States have submitted I-Plans. Another 5 expect to do so in the near future. Regional city/county I-Teams may nest within their State I-Teams.  

State and Local Leadership

States establish most I-Teams, with leadership by State CIOs, GIOs or GIS Coordinators.  Local jurisdictions are well represented. Members will be important contributors to Geospatial One Stop, providing State and local input for the portal design, standards requirements, and review of and comment on the draft standards.  I-Teams are members of the OpenGIS Consortium (OGC), working with OGC and its vendor community on the cutting edge of technology to ensure that local and State needs are addressed in OGC’s interoperability, translation, and web services pilots and test beds.

Several I-Teams are working closely with Homeland Security initiatives in their states. For example, The Indiana Counter Terrorism Security Council, Indiana’s Homeland Security Task Force, has designated the Indiana I-Team as one of three IT priorities in its efforts to protect the people of Indiana.

Opportunities for Collaboration

Mission-critical Federal initiatives such as National Map, 120 Cities (NIMA/USGS), FEMA’s National Flood Insurance Program,Disaster Mitigation and Multi-Hazard Mapping Initiative, and the Census Bureau’s Census Modernization Program offer unprecedented opportunities for collaboration among all levels of government.  All use the same framework layers.  All need the best available data.   All collaborate with the same local, State, and private sector partners to produce and steward data.   

I-Teams are already engaged in such collaborations. For example, the Delaware DataMIL is a collaboration among several Delaware organizations and the USGS to steward, integrate, and serve up Delaware’s spatial data framework.  Stewardship is codified in memoranda of agreement between data stewards and the Delaware I-Team.  The Delaware DataMIL is a National Map pilot.  Maine has enacted legislation establishing the Maine Library of Geographic Information. It will organize the production, stewardship, and serving up of spatial data within Maine.  The Board designated in the legislation to oversee the Library will also serve as the Maine I-Team. 

For more information, visit the I-Team web site at www.fgdc.gov/I-Team.

