MEMORANDUM OF STRATEGIC ALLIANCE

WHEREAS, local public officials deal with a range of complex and important issues in carrying out the daily business of government, such as reducing crime, enhancing public safety, protecting the environment, containing costs, managing growth, and improving accountability.

WHEREAS, to address these issues, officials make decisions relying on available information, and these decisions lead to actions that directly affect citizens and help determine a community’s quality of life; and

WHEREAS, about 8o percent of all government information has a spatial or geographic component, and accurate, well-coordinated spatial data provides a valuable part of the knowledge infrastructure needed by all levels of government, and are a key component of local and county planning and management activities; and

WHEREAS, the Federal Geographic Data Committee (FGDC) is an interagency committee established by the Federal Office of Management and Budget in its 1990 revision of Circular A-16 to promote the development of a “national digital spatial information resource” and improved coordination and collaboration in geospatial information activities among Federal agencies and non-Federal sectors.  The FGDC has led efforts to build a National Spatial Data Infrastructure (NSDI), which is an effort to create a framework of data and communication links to help develop, maintain and share geographic data; and

WHEREAS, the National Association of Counties (NACo) is the only national association representing the interests of counties; and

WHEREAS, NACo recognizes that the NSDI will lead to improved data quality that is critical for improving the ability of community leaders to interpret data and make better decisions; and

WHEREAS, NACo encourages member counties and other local government authorities to engage in a coordinated effort with states, tribal governments, and the private sector to build the NSDI and the next generation of framework data; and

WHEREAS, NACo supports increased funding and resources for the collection and maintenance of framework data through Federal, state, local, tribal and private sector collaborations; and

WHEREAS, NACo supports the development and implementation of consistent data standards and interoperability specifications across jurisdictions and the sharing of data among jurisdictions; and

WHEREAS, the FGDC, in collaboration with OMB, the Council for Excellence in Government, Urban Logic, TIE, and other strategic partners, has initiated a new approach to establishing and maintaining the NSDI known as the I-Team Geospatial Information Initiative (I-Team Initiative); and 

WHEREAS, the I-Team Initiative aims to offer a coherent set of institutional and financial incentives for Federal, state, county, other local jurisdictions, and the private sector to collaborate and align resources in order to build the next generation of framework and other data layers; and

WHEREAS, the parties believe that promotion of the I-Team Initiative will further their respective missions and is in the best interests of their respective constituencies.

NOW, THEREFORE, the parties agree to:

1. Enter into a strategic alliance to support and promote the I-Team Initiative;

2. Engage county and other local government authorities in the I-Team Initiative;

3. Work together to educate and inform NACo member counties and other local government authorities about the I-Team Initiative and the NSDI, including the hosting of joint briefings for NACo members, staff, and board and committee members; and

4. Influence state and regional I-Team coordinators to invite and include county and other local government representation on I-Teams;

5. Encourage NACo member counties to participate on I-Teams and otherwise become engaged in the I-Team Initiative;

6. Coordinate research needed to better understand the necessity and scope of spatial data investments needed by state, counties, and other local government authorities;

7. Examine innovative financial strategies that may help NACo member counties and other local government authorities sustain and enhance their spatial data investments; 

8. Work together to develop and present to Federal and State executive and legislative branches the business case for the provision of adequate resources for NSDI framework and other data layer development; and

9. Coordinate media communications and develop appropriate joint media releases regarding common I-Team activities and objectives.

Each party shall designate a respective representative through whom the parties should work to implement the purposes of this Memorandum of Strategic Alliance (MOSA).  Each party shall notify the other as to their designee.

This MOSA is for a term of three years from the effective date, unless mutually extended in writing.  Either party may terminate this MOSA upon sixty (60) days prior written notice to the other party.

The parties may modify this MOSA at any time by a writing signed by both parties.

This MOSA neither creates an agency relationship between the parties nor constitutes a partnership or joint venture.  Except as expressly provided in the MOSA, neither party shall have the power or authority to act in the name of or on behalf of the other party, except with the express prior written consent of the other party.

The FGDC enters into this MOSA under the authority granted to it in the Organic Act of March 3, 1879, 43 U.S.C. 31 and Executive Order 12906. 

This MOSA may not be assigned or otherwise transferred by either party without the express prior written permission of the other party.

This MOSA contains the complete understanding of the parties with respect to its subject matter.   No waiver, alteration or modification will be binding unless in writing signed by a duly authorized representative of the party to be bound. 

National Association of Counties


Federal Geographic Data Committee

By:________________________


By:___________________________

Larry E. Naake




     John Moeller

Executive Director




     Staff Director

Date: July    , 2001




     Date: July    , 2001

